Service Strategy, Appendix J

CCA CONFLICT OF INTEREST POLICY

The CCA Caseworker provides legal advice to bereaved families . S/he will also provide advice to their legal or trade union representatives if required.

The Caseworker will never provide casework advice to an organisation, or a person representing an organisation, who could be a party to the death or injury concerned.

The following conflicts of interest could however take place:

· the CCA has received a donation from an organisation which might have been responsible for the resulting death or injury.

the CCA reduces such a possibility by not seeking donations from companies or business.  

· the CCA has received money from a trade union which may not want the CCA to provide a particular form of advice or particular advice to a client.

· a CCA Caseworker or Casework Supervisor is part-time and he or she also works for a law firm or other organisation that represents an organisation or individual who may be a party to the death/injury.

· a CCA Caseworker or Casework Supervisor has previously worked for or volunteered for an organization or individual who may be a party to the death/injury.

· The Caseworker or Casework Supervisor has some form of personal relationship with an individual or organisation who is a party to the death or investigation such that his or her involvement could be perceived by the client as being in conflict with being able to provide independent advice.

· the Caseworker or Casework Supervisor has accepted gifts from an organization that may be party to the death/injury.

· where the caseworker or casework supervisor becomes involved in a sexual relationship with a client, or an individual or representative of an organization who may be a party to the death/injury.

If the Caseworker is aware of any of the above potential conflict of interests, or any other potential conflicts of interest or reason that she or he cannot act in the best interests of a client, this issue must be discussed at a casework meeting or raised with the Casework Supervisor at the first opportunity. If the Casework Supervisor finds himself or herself in such a situation, he should discuss this with the caseworkers and/or the Board member responsible for casework, at the time of writing Louise Christian.

A note of the outcome of this meeting must be kept in the casework file.

If it is decided that the CCA is not in a position to provide independent advice, the Caseworker will inform the client of this and why, and will discuss with the client possible alternative advice providers.

Any uncertainty about whether the CCA should continue to act on behalf of a client should be raised with the CCA Board member responsible for casework, currently Louise Christian.

If however, it is decided that the CCA is in a position to provide independent advice – despite a potential conflict of interest – it will inform the client of the potential conflict of interest and discuss with them whether the client would like the CCA to continue to provide advice or whether it would like the CCA to refer the client to another provider.

The decision of the client will be confirmed in writing by the CCA.

The CCA will ensure that any lawyers who are members of the CCA Board do not have any potential conflicts of interest.

The CCA will not receive money from donors who wish to place any restrictions on the advice that the Advice Service will provide.

Before the CCA receives money from any source that might create a perception that the advice service is not independent, the issue will be discussed at the Board meeting.
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